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Disclaimer

1. The Report [ Business Model Evaluation for Cycling in Australia , distributed on 3rd September, 2019] has been prepared for the Client 

[Australian Sports Commission] and may not be disclosed to any other party or used by any other party or relied upon by any other party 

without the prior written consent of EY.

2. EY disclaims all liability in relation to any other party who seeks to rely upon the Report or any of its contents.

3. EY has acted in accordance with the instructions of the Client in conducting its work and preparing the Report, and, in doing so , has 

prepared the Report for the benefit of the Client, and has considered only the interests of the Client. EY has not been engaged to act, and 

has not acted, as advisor to any other party. Accordingly, EY makes no representations as to the appropriateness, accuracy or 

completeness of the Report for any other party's purposes. 

4. No reliance may be placed upon the Report or any of its contents by any party other than the Client. Any party receiving a copy of the 

Report must make and rely on their own enquiries in relation to the issues to which the Report relates, the contents of the R eport and all 

matters arising from or relating to or in any way connected with the Report or its contents.

5. No duty of care is owed by EY to any recipient of the Report in respect of any use that the recipient may make of the Report.
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Executi ve summary (1/6)

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

The sport of cycling in Australi a is fragmente d in it s structure , strateg y and delivery across the disciplines of road, track , BMX and MTB. At the request of the thre e National Sporting
Organisations (NSOs), EY has conducted an independent assessment to identif y opportunitie s to improv e the effectivenes s and efficienc y of the curren t business model of the sport of
cycling. The review was undertake n in close consultatio n with a project steerin g committe e made up of the nationa l CEO of each cycling body plus two members of Sport Australia.

Sport Australi a commissioned the review, with all nationa l cycling bodies engaged in settin g up and scoping the review and as key client s of it . The objectiv e of the review is to identif y an
improve d and sustainable governance and organisationa l structur e for the sport in Australia. . There are two key issues in scope:

1. The business model withi n each discipline

2. The business model across all thre e disciplines (i.e.ĉd¤eX¯x¢~¤|Ċ>

Sport Australi a recognise that governance structure s significantl y affec t the performanc e of sportin g organisations . The National and State cycling entitie s in Australi a are mainly small

organisation s with few assets, restricte d revenue opportunitie s and limite d capacity and therefor e are not always well positione d to deliver strategi c outcomes. The problem is complex and
ther e is no easy answer.

Background

1. Diagnose
Current state 
assessment 

2. Design
Future state 

design

3. Recommend
Recommendations and 

roadmap

Ʒ In the first phase, the review team consulted the primary stakeholders of each NSO and reviewed strategic documents to identify key themes. A large number 
of stakeholders were consulted and their input is greatly appreciated

Ʒ We developeda holistic and considered current state assessment of eight key aspects of the three x¯x¢~¤| z¤ª~ª~z©Ċ w«©~¤z©© £¥yz¢©C

Ʒ In the second phase, the insights obtained during ª}z ĉY~v|¤¥©zĊ ¦}v©zA ª¥|zª}z¨ ­~ª} {~¤v¤x~v¢ yvªv v¤y y¥x«£z¤ª© ©«¦¦¢~zyby each entity, were used to 
inform the development ¥{ v {«ª«¨z ©ªvªz w«©~¤z©© £¥yz¢ ª¥ ~£¦¨¥¬z v©¦zxª© ¥{ x¯x¢~¤|Ċ© ­}¥¢z-of-sport business model.

Ʒ The final stage involved planning the transition approach, and included the development of an implementation road map to assist CA, BMXA and MTBA in 
planning for the transition towards an improved future state business model. 

Approach

EY applied a three phase approach:
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Executi ve summary (2/6)

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Phase 1: Diagnose - Key Themes

D Members

13 Population growth and urban density makes roads busier, hence concerns 

over cycling safety on roads has the potential to impact participation

14 There is an opportunity to collaborate and partner with the tourism industry 

to diversify and/or enhance the member value proposition 

15 The fragmented structure and governance of cycling results in inconsistent 

member value propositions and a failure to effectively meet the needs of 
particular member segments, including women riders 

16
There is an opportunity to integrate talent pathway programs across the NSOs

E Funding

17 There are structural, organisational and capability impediments to capturing 

all available funding across NSOs, states and clubs 

18 The NSOs can better market themselves to capture commercial opportunities 

F Resources

21 None of the NSOs and few state bodies have an Infrastructure Strategy

G Processes & Systems

22 Administrative inefficiencies through the duplication of systems (e.g. 

accounting, finance and IT systems) (CA )

23 There is an opportunity to better engage members through digital channels

24
Knowledge and IP sharing can be inhibited by a lack of integrated knowledge 

and communication platforms between states and across the NSOs (CA/BMXA)

19 Sport Australia currently fund/invest in CA and BMXA but not MTBA

Key:
Applicable 

to all 
disciplines

Applicable to only 
1 or 2 disciplines

The net asset position of each discipline (National Sporting Organisations 
and State Sporting Organisations combined) and of each NSO on its own 
varies greatly

20

B Structure

4 BMXA and MTBA experiencea lack of influence, control and engagement with 

CA with regard to the selection of athletes that attend international events 

5 The voting system for CA & BMXA is not representative of the number of 

members within each cycling club (CA/BMXA)

A
Governance

1 There is agreement among NSOs that the current business model is sub-

optimal, however opinions vary on the ideal future state and how to get there 

2

3 There is an emphasis on high performance and club based racing that can be 
at the expense of recreational riding

It is perceived by some state bodies that their NSO (i.e. either BMXA or CA) 
does not consult or communicate often enough to understand and 
accommodate their unique state needs (CA/BMXA)

C
Services

7 There is no consistently executed national strategy for cycling in Australia, 

which is limiting the value delivered to members and potential members 
(such as recreational riders, which remains a large but mostly untapped 
segment) 

8
A majority (60%) of members would be willing to pay a modest increase of 

$10 in annual membership fees under One Cycling if they received additional 
benefits, however this willingness steadily decreases as the annual fee 
increases

9
Fragmented membership and licence model does not adequately serve 

member needs   

10 There is inconsistent branding for similar programs with the same target 

markets at a national and state level and across different states (CA & BMXA) 

11 There is a lack of school engagement across all NSOs

12 Events are mostly well run, however there can be an inconsistency with the 

application of rules across states (BMXA & CA)

The differing size, structure and operating model of each NSO results in 
differential costs being borne by each NSO

6
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H Capability & Culture 

25 Knowledge and IP sharing can be or is inhibited by a low trust environment 

(e.g. between NSO and state, between NSOs, betweenstates)

26 Each discipline has a unique culture and preservation of each sporting 

identity is considered critical

27 State & club (MTBA only) management can be improved (e.g. administrative, 

coaching)

28 There is a lack of agreement among some states that the current business 

model is sub-optimal, resulting in some resistance to change (CA and BMXA)

Executi ve summary (3/6)

Phase 1: Diagnose - Key Themes (continued) Key:
Applicable 

to all 
disciplines

Applicable to only 
1 or 2 disciplines
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Executi ve summary (4/6)

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Phase 2: Future State Design 

EY co-developed a set of guiding principles to evaluate eleven aspects of the optimal future state business model for all of cycling. Informed by the current state findings and working 
closely with the Project Steering Committee (PSC), a series of options were identified for evaluation. Each option was evaluated by assessing its relative strengths and weaknesses, 
alignment to the design principles (in the case of structural options), alignment to Sport Australia Governance Principles (SAGP), legal advice, constraints and risks, EY leading practice 
and lessons learned from other sporting organisations. The eleven key aspects of the business model identified for evaluation were as follows:

.

Options considered:

Ʒ Representative [even quota]

Ʒ Representative [proportional]

Ʒ Independent

3. Board composition

4. Term of board 

A Structure B Governance C Value Proposition

8. Member services

Options considered:

Ʒ Enhance existing member services

Ʒ Enhance and expand member 
services

6. Authorising 
environment 

Options considered:

Ʒ Executive management decision 
making only

Ʒ Executive management decision 
making with commissions for key 
decisions affecting specific 
disciplines

D

Option considered:

Ʒ 1 brand with sub brands and a 
multi -channel strategy 

10. Branding & Channels 

Options considered:

Ʒ One member, one vote

Ʒ One club, one vote

Ʒ Proportional club vote

5. Member voting 

Options considered:

Ʒ No change (status quo)

Ʒ Three independent NSOs remain 
but move to a unitary structure

Ʒ One management model that 
governs three independent NSOs

Ʒ Single NewCoestablished

1. Organisation Structure

9. Membership type/fee

Option considered:

Ʒ Club and non-club membership 
offers are customised and priced 
to reflect key member segment 
needs

11. Funding sources 

Option considered

Ʒ Grow existing revenue 
(membership; government 
funding and grants) and attract 
new funding sources (e.g. 
sponsorship, partnerships, new 
service offerings)

Funding & Go To Market

2. Function Structure

Options considered:

Ʒ Matrix, where some employees 
have dual reporting relationships, 
in most cases based on function 
and region 

Ʒ Functional , where employees have 
a single reporting line to a 
specialised function (e.g. member 
services), without a regional 
overlay. This  could be centralis ed 
or decentralis ed

Option considered:

Ʒ As per Sport Australia 
Governance Principle 1.8

7. Target members

Option considered:

Ʒ Target both race and recreational 
riders

Key: Options evaluated Option agreed and evaluated
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Phase 3: Recommend

Independent board elected by 
voting members that is 

reflective of the organisati o¤Ċ© 
key members; with a blend of 
skills, expertise and diversity

3. Board composition

4. Term of board 

A Structure B Governance C Value Proposition

8. Member services

Enhanced and expanded 

member services to realise the 
full potential of NewCo

6. Authorising 
environment 

Cycling discipline commissions 
are established and a clear 

decision making framework to 
guide executive decision 

making

D

Onebrand with sub brands and 
a multi -channel strategy 

10. Branding & Channels 

Eachclub granted a number of 
votes proportional to their 

membership size

5. Member voting 

The establishment of a single 
ĉcz­X¥Ċwith a unitary 

struc ture owned by the clubs

1. Organisation 
Structure

Executi ve Summary (5/6)

^ª ~© ¨zx¥££z¤yzy ª}vª XVA WbmV v¤y biWV x¥£z ª¥|zª}z¨ ª¥ {¥¨£ v ¤z­ x¥£¦v¤¯ =ćcz­X¥Ĉ> v© ª}~© ¥¦ª~¥¤ }v© wzz¤ {¥«¤y ª¥ yz¢~¬er the greatest cost savings, 
revenue upside potential and capacity to provide enhancements to member services.  Below is a summary of the recommended futu re state structure, governance, value 
proposition and funding focus for the One Cycling ambition. 

9. Membership type/fee

Club and non-club membership 
offers that are customised to 
reflect key member segment 
needs and price points; priced 
consistently across the nation

11. Funding sources 

Grow existing revenue and
strategicall y target specific 

new funding sources by 
establishing a dedicated 
ĉX¥££z¨x~v¢ªzv£Ċ 

Funding & Go To Market

2. Function Structure

A matrix structure where some 
employees have dual reporting 

relationships, in most cases 
based on function and region to 

ensure both technical 
excellence and a local service 

delivery focus

A staggered rotation system 
for board members with a 

maximum term

7. Target members

Target the estimated ~4M 

Australian bicycle riders using 
a segmented, focussed 

approach

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation. Key: Option recomme nded



ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.
EY | 9

Phase 3: Recommend (continued)

Executi ve Summary (6/6)

There is no doubt this will be challenging and present a challenging period of transition particularly for employees and incumbent board members. Care wi ll need to be 
taken to not lose valuable IP. Care will also need to be taken to ensure the cultural differences of the sports are allowed t o prosper, geographical nuances are 
respected, and member views heard ongoing. 

To support the successful transition to the NewCo model, a set of asset, people and board transition considerations, engagement principles, stakeholder value 
¦¨¥¦¥©~ª~¥¤©A v¤y ª~£z¢~¤z x¥¤©~yz¨vª~¥¤© ­z¨z ¦¨¥¦¥©zyC Wv©zy ¥¤ ZnĊ© z®¦z¨~z¤xz ¥{ «¤yz¨ªv¡~¤| ¤«£z¨¥«© w«©~¤z©© ª¨v¤©{¥¨£vtions and mergers, and based on the 
advice and experience shared by Lander & Rogers, a clear transition approach that addresses the above considerations will be cri tical to realising the future state 
business model changes.

Key next steps were defined, including:

1. Establish a NewCo Implementation Steering Committee 
2. Identify a One Cycling reference group to test any decisions with a wider set of stakeholders in relation to the preferred On e Cycling business model
3. Yz{~¤z v ©zª ¥{ ć|¥A ¤¥-|¥Ĉ x¨~ªz¨~v ª}vª yz{~¤z© ª}¨z©}¥¢y© {¥¨ ¦¨¥xzzy~¤| ­~ª} ª}z ¦¨¥¦¥©zy cz­X¥ £¥yz¢

4. Develop a communications plan and stakeholder engagement schedule 
5. Develop key communications materials (e.g. presentations, FAQs) and key messages 
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2. Background and Methodolog y
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ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Ʒ Australia has a competitive sporting marketplace with 33 Olympic sports, over 10 professional leagues and in total 102 recognised national sports. As participant and sponsor expectations 
rise, sports must ensure a more consistent and professional offering is provided by all clubs and states - or face the possibility of declining participation and relevance as players and 
funders go elsewhere1 

Ʒ The current cycling NSOs are only capturing a small proportion of the addressable market. At the time of writing, the three NSOs combined membership is estimated to be 57,000, however 
estimates of the total population of people who cycle regularly in Australia are as high as 4 million 2. For comparison, swimming ~© V«©ª¨v¢~vĊ© ¢zvy~¤|sport with over 6 million Australians 
swimming regularly, closely followed by running 3

Ʒ A typical governance structure for sports in Australia involves a network of national, state, local and sometimes regional bodies with many differences in how they operate ąknown as the 
Federated Model. BMXA and CA are both currently operating under a federated model (MTBA on the other hand is a unitary structure)

Ʒ There is an opportunity to develop a stronger, more streamlined national governance framework. For over a decade, the three sports (and NSOs where relevant) have made various 
attempts to integrate and collaborate, however so far have been unsuccessful (see Figure 1 below)

Ʒ Z®¦¢¥¨vª~¥¤ ¥{ ¥¦ª~¥¤© {¥¨ v ĉd¤z X¯x¢~¤|Ċapproach and model presents an opportunity to attract more members, enhance the experience of existing members, and diversify their sources of 
revenue to secure the health, strategic adaptability and sustainability of all NSOs in Australia 

Ʒ Sport Australia is committed to reducing the number of national sporting organisations that are more than 60% reliant on Australia n Government funding and increasing the number of 
private sector partnerships in NSOs by 50% by 2025 and another 50% by 2030. 

Background

Background
The three National Sporting Organisations (NSOs) for cycling in Australia have an opportunity to restructure and realise the ful l potential of all bicycle disciplines. Sport 
Australia commissioned EY to undertake an independent assessment of the three cycling NSOs, identify and evaluate options fo r an optimal business model, and 
recommend a new future state model

Affiliation 
agreement 
executed between 
CA & BMXA.

2004

Integrated business 
model proposed

During this period: A 
number of governance and 

financial issues drove the 

three NSOs apart 

2006 2007 - 2008

BMXA co-locate 
staff with CA  in 
Sydney

Considered cross-
pollination of 
racing licences 

2010

MTBA 
administrator 

located in CA 

office

2011

CA, BMXA and 
MTBA committed to 

unified governance 

model

2012 -2018

CA, BMXA and MTBA become 
Companies Limited by 
Guarantee

2018

Sport Business 
Partners 
commissioned 
to conduct 
review of one 
cycling

NSOs agreedto explore a 
best practise structure and 
governance framework

Figure 1

1. Intergenerational Review of Australian Sport, BCG, 2015
2. National cycling participation survey, 2015

3. http://www.roymorgan.com/findings/7498 -sports-participation -australia -december-2017 -201802150615

http://www.roymorgan.com/findings/7498-sports-participation-australia-december-2017-201802150615
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Ʒ EY was commissioned by Sport Australia , at the request of and together with CA, BMXA and MTBA, to evaluate the optimal business model across the three disciplines of cycling, 
mountain bike (MTB) and bicycle motocross (BMX) to enable the all three sports to reach their full potential. The work was broken down into three milestones:

Å Milestone 1: Identify opportunities to improve the effectiveness and efficiency of the current business model 

Å Milestone 2: Design the future state business model that addresses the issues and seizes the opportunities identified

Ʒ A third milestone had also been identified but is out of scope for this current phase of work: Plan implementation of the future state business model, including next steps, milestones, 
and stakeholder management

Ʒ In order to establish effective project governance and ensure the work undertaken was balanced and took into account the perspectives of all three NSOs (CA, BMXA and MTBA); as well 
as the client funding the project (Sport Australia), a Project Steering Committee (PSC) was established the week prior to th e project commencing, comprising of:

1. James Ceely, Director, Sports Governance Advisory, Sport Australia

2. Dana Assenheim, Senior Sports Consultant, Sports Governance Advisory, Sport Australia

3. Martin Shaw, CEO, BMXA

4. Shane Coppin, CEO, MTBA

5. Steve Drake, CEO, CA

Ʒ An initial in -person meeting was conducted the week prior to the project formally commencing in order to agree project scope, objectives, approach, design principles and identify key 
stakeholders to consult and data to analyse

Ʒ Fortnightly project status update meetings were conducted throughout the duration of the project to keep the PSC informed of progress, share and discuss early stage findings, test and 
elicit feedback and input in relation to business model opportunities, coordinate a member survey

Ʒ Towards the end of the project, an in -person workshop was undertaken with the PSC to seek input into the evaluation of differen t structural and governance options for the future 
business model, and surface any divergent views both within the PSC and more broadly throughout the three disciplines

Ʒ A facilitated presentation of the member survey results was conducted with the PSC

Ʒ Finally, a facilitated presentation of the final report and recommendations

Ʒ Throughout the project, regular two way dialogue was maintained with all PSC members to ensure early stage thinking was tested and the risks, concerns and inputs from each discipline 
were~¤x¥¨¦¥¨vªzy ~¤ª¥ ZnĊ© ­¥¨¡C 

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Project Mobili sation and Governance
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Methodology and app roach
Zn }v© v¦¦¢~zy v ªv~¢¥¨zy v¦¦¨¥vx} ª¥ ¨z¬~z­~¤| XVA WbmV v¤y biWVĊ© x«¨¨z¤ª ©ª¨«xª«¨z v¤y |¥¬z¨¤v¤xz £¥yz¢© v¤y ª¥ ~yz¤ª~{¯A evaluate and recommend a future 
state structure and governance model. 

Recommend
Recommendations and Roadmap

(October - November 2018)

Ʒ EY identified and consulted with primary stakeholders. The 
consultation schedule included 22 interviews either face-to-face or 
phone with each state president and CEO or alternative 
representative) for CA & BMXA, key staff members for MTBA, a 
representative from UCI and 3 focus group with the Board 
members of each NSO

Ʒ All interviewees were able to provide additional information to EY 
by email or phone

Diagnose 
Current State Analysis

(August ąSeptember 2018)

Ʒ

Design 
Future State Design

(September ąOctober 2018) 

Implemen t : Get Underway and Mobili se

MILESTONE 1 MILESTONE 2 & 3

2 Stakeholder consultations

Ʒ The first phase of this project allowed EY and the three NSOs to 
discuss key information relating to their core functions. 

Ʒ Key themes relating to governance, structure, services, 
membership, funding, resources, processes & systems and 
capability & culture for each NSO were informed by three 
approaches to the review:

Ʒ This analysis allowed EY to establish a baseline current business 
model and identify the gaps and opportunities for improvement 
across eight key themes.

1 Document review

Examples of existing documents reviewed from each NSO included:

Ʒ Annual reports

Ʒ Strategic plans; 2015, 2016, 2017

Ʒ FY17 P&L/ balance sheets (FY17 were used for comparison at 
same point in time ąnot all FY18 financial data was available)

Ʒ Governance structure 

3 Member survey

Ʒ EY distributed a member research survey to understand the 
attitudes of members within each NSO with regards to satisfaction 
with events and services, their perception of national management 
structures as well as to understand their demographic and riding 
profiles

SeeAppendix E for the ĉY~v|¤¥©zĊphase in more detail

Ʒ In the second phase, the insights obtained 
during ª}z ĉY~v|¤¥©zĊ ¦}v©zA ª¥|zª}z¨ ­~ª} 
financial data and documents supplied by each 
entity, were used to inform the development 
of a series of future state business model 
components and options

Ʒ A set of six design principles were co-
developed with the Project Steering 
Committee to assist with the evaluation of 
business model options

Ʒ Research was undertaken to identify 
benchmarks, leading practice and lessons 
learned from other sporting organisations 
(including British Cycling, Golf Australia, 
Sailing Australia and the UCI)

Ʒ Seven key aspects of the future state business 
model were developed to improve aspects of 
x¯x¢~¤|Ċ© ­}¥¢z-of-sport business model.

Ʒ Several one-on-one consultation sessions and 
a workshop was conducted with all NSO CEOs 
to input into the design.

1 Design Principles

2 EY benchmarks, leading practice

3 Future state business model design

Ʒ The final stage involved planning the transition 
approach, and included the development of an 
implementation road map to assist CA, BMXA 
and MTBA in planning for the transition towards 
an improved future state business model

Ʒ Final business model components were 
recommended

Ʒ Final recommendations were developed to 
address current state findings/themes

Ʒ A workshop with the NSO CEOs and Sport 
Australia was undertaken to better understand 
the likely position of the different states, clubs 
and members in relation to the business model 
options under consideration

Ʒ A transition plan and implementation road map 
was developed to assist the three NSOs in 
planning for the transition towards the future 
state business model.

1 Recommendations to current state findings

2 Transition planning
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Stakeholder consultation and do cument review 
Both qualitative and quantitative data were collected to inform insights for the current state assessment 

29
Current state 

observations 
identified 

Ʒ Findings from 

consultations and 

document reviews were 

synthesised into 29 

insight themes

intervi ews 23 conducted 101 Documents 
reviewed 
and 
analysed 

1
Member sur vey 

distribu ted and 
completed

Member and Club President 

survey has been completed and 

a final member survey report 

was issued in early November 

2018. Responses:

Å Overall = members (2,317), 

Presidents (75) 

Å CA = members (1,283), 

Presidents (20)

Å BMXA= members (349), 

Presidents (28)

Å MTBA = members (685), 

Presidents (27)

4 c

focus groups 

onducted

Ʒ CA Board

Ʒ BMXA Board

Ʒ MTBA board

Ʒ MTBA staff members

4
External case 

studies 
developed

Ʒ Australian Sailing 

Ʒ Ski & SnowboardAustralia

Ʒ British Cycling 

Ʒ Golf Australia 

Ʒ State cycling presidents & CEOs 

(VIC, SA, WA, NSW,QLD, ACT,NT, 

TAS)

Ʒ BMXACEO

Ʒ MTBA CEO

Ʒ CA CEO

Ʒ State BMXA presidents & CEOs 

(VIC, SA, WA, NSW,QLD, ACT,NT, 

TAS)

Ʒ UCISports Manager

Ʒ Australian Sailing CEO

Ʒ Golf Australia CFO

Ʒ British Cycling CEO

Examples of internal documents 

that were reviewed and analysed 

for each NSO are:

Ʒ Annual reports: 2015, 2016, 

2017, 2018

Ʒ Governance frameworks

Ʒ Organisational structures

Ʒ Board Charters

Ʒ Audit and Risk Committee 

Charters

Ʒ Detail of funding and grants 

Ʒ Constitutio ns 
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3. Current State Assessment 
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Approach to the current state assessment
EY undertook a structured and comprehensive approach ª¥ «¤yz¨©ªv¤y X¯x¢~¤|Ċ© x«¨¨z¤ªbusiness model 

Ʒ Themes emerged throughout the analysis of data, documents and interviews related to the way in which each NSO serves its members and operates to 
deliver its strategy 

Ʒ In order to present these themes in a structured and logical manner, a business model view was applied

Ʒ Subsequent pages provide an overview of the key observations across z¢z£z¤ª© ¥{ ª}z chdĊ© ¥¦z¨vª~¥¤©A ~¤x¢«y~¤| |¥¬z¨¤v¤xzA ©ª¨«xª«¨zA 

services, members, funding, resources, processes & systems and capability & culture.  The table below provides a brief description of each of these 
elements

Ref Business model area Description

Governance Internal governance procedures, practice and applications of any governanc e frameworks of the NSOs

Structure Suitability of ©ª¨«xª«¨z ª¥ yz¢~¬z¨ ¥¤ ª}z chdĊ©strategic agenda

Services chdĊ© ¨¥¢z ~¤ yz¢~¬z¨¯ ¥{ ©z¨¬~xzs to state based affiliates, members and clubs

Members Member segments, needs and value proposition(s)

Funding The current funding streams available to the NSOs

Resources Resources needed to suppor t the delivery of services to members and functioning of the NSOs

Processes & Systems Systems and processes needed to enable efficient and effective work practices 

Capability & Culture Identification of critical capabilities , cultures and any capability gaps

D

E

F

G

C

H

B

A

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯limited by a scheme approved under Professional Standards Legislation.
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Overvi ew of CA, BMXA and MTBA
Two of the three NSOs (CA and BMXA) operate under a federated structure today, while the third (MTBA) operates under a unitar y structure. Each 
discipline is made up of sub -disciplines.

Sport Australia

V«©ª¨v¢~v¤ \¥¬z¨¤£z¤ªĊ©leading sport agency responsible for developing, supporting and investing in sports at all levels

Government 
Agency

NSO

Sub-disciplines

Ʒ Governing body for the sport of cycling in Australia

Ʒ Recognised and accredited by the International 
Cycling Union (UCI), Sport Australia, the Australian 
Olympic Committee (AOC), Commonwealth Games 
Australia (CGA) and the Australian Paralympic 
Committee (APC)

Ʒ Operates under a federated model

Ʒ NSO for BMX disciplines within Australia

Ʒ Governs the second largest BMX country behind the 
United States

Ʒ Like CA, it also operates under a federated model 
where state associations are the voting members of 
the organisation and clubs are the voting members 
of the states and territory bodies 

Ʒ Recently accredited NSO for the discipline of 
mountain biking and all its sub-disciplines in 
Australia

Ʒ Leads the development and promotion of mountain 
biking in Australia

Ʒ Operates under a unitary governance model where 
individual members hold all voting rights of the 
organisation

Cycling Australia (CA) BMX Australia (BMXA) Mountain Bike Australia (MTBA)

1. Road: one-day races and stage races.
2. Track cycling: sprint and endurance 

events in a velodrome  
3. Para-cyclin g is practised by athletes 

with disabilities. It includes both road 
events and track events 

1. BMX racing: a mix of bumps, berms and 
flat sections on a 350 -400m track

2. Freestyl e: riders are judged on their 
style, as well as the difficulty and 
originality of the jumps they perform

1. Endurance racing : consists of cross-
country Olympic, cross -country marathon 
and cross-country eliminator

2. Downhill racing: fast individual time trials 
e.g. four -cross

3. Cyclo-cross: takes place on a variety of 
surfaces (including roads, paths, bush 
tracks and fields)

Key 
information
(*as reported 30 

June 2018)

Total revenue for FY18*: $16, 055, 109

Net position FY18*: ($2,237,330)

Total number of full financial members*: 25, 864

Total number of temporary members*: 8, 354

Total number of clubs*: 230

Full financial membership growth last 3 years: 2.9%

Headcount*: 57 (excluding SSO staff) 

Strategic focus : international performance, diversify 
revenue streams, grow membership with a specific 
focus on racing members while expanding 
recreational members, women and youth

Total revenue for FY18*: $1, 950, 536

Net position FY18*: $1,596,830

Total number of full financial members*: 12, 876

Total number of temporary members*: 3,444

Total number of clubs*: 119

Full financial membership growth last 3 years: 0.14%

Headcount*: 6.8 (excluding SSO staff)

Strategic focus: participation through supporting 
clubs, partnerships and performance 

Total revenue for FY18*: $2, 316, 542

Net position FY18* : $519,022

Total number of full financial members*: 15, 360

Total number of temporary members*: 6,625

Total number of clubs*: 180

Full financial membership growth last 3 years: 40%

Headcount*: 12

Strategic focus: to facilitate, promote, develop and 
deliver opportunities for all in MTB
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CEO and Managing Director 
FTE 1.0

Board of Directors 

EA to CEO and 
Chair

FTE 1.0

CA Struc ture 
as at November 2018

High 
Performance 

Finance Commercial Sport Marketing and 
communi cations 

Operations
FTE 4.0 

Customer service
FTE 3.5 

Sponsorship
FTE 0.5

Events
FTE 2.0

Participation
FTE 3.0 

Media/ 
communications

FTE 3.0

Performanc e
support

FTE 17.0

Operational

support
FTE 6.5

Senior leadership 
team

FTE 3.0

Performanc e
coaching 

FTE 10.5

Total FTE: 55
(excluding SSO staff)

Nomination & 
Remuneration 

Commit tee

Audit & Risk 
Commit tee
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CEO 
FTE 1.0

Board of Directors 

BMXA Struc ture 
as at November 2018

Sports 
Communi cation

FTE 1.0
Operations Racing 

National Events 
Manager

FTE 1.0

TAP Coach
FTE 0.2 

National Coaching 
Manager 

FTE 1.0

Partici pation 

Membership 
Coordinator

FTE 1.0

Participation Manager 
FTE 0.8

Administration Officer
FTE 0.8

Total FTE: 6.8
(excluding SSOstaff)

Finance and 
Audit 

Commit tee

National 
Technical 

Commit tee
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CEO 
FTE 1.0

Board of Directors 

MTBA Struc ture 
as at Septemb er 2018

Media/ 
Communications 

FTE 1.0

Education Officer 
FTE 1.0

Member Services 
Officer
FTE 2.0

Corporate Engagement 

BusinessDevelopment 
Manager
FTE 1.0 

Finance Manager
FTE 1.0

Delivery 

Sport Manager 
FTE 1.0

Event Coordinator
FTE 2.0

Total FTE: 12

Nomination 
Commit tee

Audi t , Risk & 
Remuneration 

Commit tee

National Selection 
Commit tee

Management 
Advi sory 

Commissions

COO
FTE 1.0

EA
FTE 01.0
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A Observations: Governance (1/4) 

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Key themes and supporting evidence

1 There is agreement among NSOs that the current business model is sub -optimal, however opinions vary on 
the ideal future state and how to get there
Å While CA and BMXA and their respective state and territory bodies are committed to governing, promoting and 

developing their disciplines of cycling, each organisation is ultimately focused on making the best decisions for their 
discipline within their state/territory. This can create some inefficiencies for each discipline and an inability to execute a 
consistent national strategy (see Figures 2 &3 below)

Å All organisations (NSO and state) are driven by different Boards, which can slow down strategic decision making and act 
as a barrier to reaching a national consensus view. One state president of CA indicated that state and national boards get 

involved in execution which inhibits the delivery of services
Å All NSOs agree there are services they would ideally wish to provide to their own organisation and membership base, 

however there are insufficient resources to do so. Firstly, no NSO currently operates in the advocacy space and CA and 
MTBA agree this is a necessary area of engagement for their sports. Secondly, some interviewees suggested there are 
limited career opportunities and advancements for most staff within each NSO. Finally, there is an opportunity to provide 
a consistent set of courses for the development of coaches and officials at a national level for all disciplines and some of 
the skill sets currently overlap. There are currently 21 coaching and commissaire courses offered across each of the 
NSOs, which suggests there is an inefficiency (see Figure 4).

Cycling:

ći}z ­zv¡¤z©© ¥{ ª}z x«¨¨z¤ªmodel is lack 
of expertise wzxv«©z ¥{ ª}z ¢vx¡ ¥{ {¥x«©Ĉ

BMX:

ćW¥v¨y ª¨~z© ª¥ ¨«¤everything. Resistant to 
¤z­ x¥¤xz¦ª©Ĉ 

ćWbm }v© £¥¤ª}¢¯ e¨z©~yz¤ª £zzª~¤|and 
particular states never dial in. This results in 

delivery of coaching and events that are 
inconsistent with national strategy for the 

©¦¥¨ªĈ

Key quotes

Figure 2 - Strategic priorities of CA and its state bodies 

NSO Strategic focus

Å Performanc e
Å Participati on
Å Commercial
Å Governance 

Sources: 2017 CA annual report, 2017 Cycling QLD annual report

Figure 3 - Strategic priorities of BMXA and its state bodies 

Sources: BMXA strategic plan 2015-2018, BMXV strategic plan 2016-
2019, BMXWA Strategic plan 2015-2018

Å Performanc e
Å Partnerships
Å Participati on

Å High performanc e
Å Infrastructure 
Å Profile & marketing
Å People developm ent 
Å Governance & management
Å Events 
Å Participati on

Å Performanc e
Å Partnerships
Å Participati on
Å Leading (governance, 

workforce developm ent, 
financial viability & 
stakeholder relationships)

NSO Strategic focus

Å Performanc e & participati on 
Å Collaboratio n
Å Governance 
Å Communicatio n

Key:
Applicable 

to all 

disciplines

Applicable to only 
1 or 2 disciplines
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A Observations: Governance (2/4) 

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Supporting evidence

Figure 4 ą21 available coaching and commissaire courses the NSOs offer

Key
CA BMXA MTBA

Coaching 
course

Commissaire 
course

Level 1 
coach 

Club 
official 

Level 1

Level 2 
coach 

National 
official 

State 
official 

UCI level 2 

Freestyle 
coach 

Level 0

Elite 
national 
official 

Beginner 
coaches 

Level 3 

Level 2 

Level 1 Level 1 

Road and 
track skills 

course 

Skills 
instructor 

Level 1 
road and 

track 

Level 2

Coaches 
insurance 
program 

Level 3 
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A Observations: Governance (3/4) 

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Key themes and supporting evidence

2 It is perceived by some state bodies that their NSO (i.e. either BMXA or CA) does not consult or communicate 
often enough to understand and accommodate their unique state needs
Å It was reported by many states that their own unique climatic and geographic needs are not always front of mind at the 

national planning and administration level for NSOs. These localised needs must be understood and taken into account in 
planning for the administration of the sport and in particular events and track maintenance (see Figure 5 below)

Å Some states believe two-way communication between the state body and the NSO could be improved. For example, one 
state reported that in their view the quarterly national meeting for cycling presidents was one way communication with 
¢~£~ªzy ¥¦¦¥¨ª«¤~ª¯ {¥¨ ª­¥ ­v¯ y~©x«©©~¥¤ v¤y yzwvªzC i}z~¨ ~¤x¢«©~¥¤ ¥¤ ª}~© £zzª~¤| ª}z¨z{¥¨z {z¢ª ĉª¥¡z¤~©ª~xĊC

Key quotes

Cycling:

ćXV y¥z©¤Ċª «¤yz¨©ªv¤ythe States. CA 
directors never attend state events and only 

¥xxv©~¥¤v¢¢¯ vªªz¤y £v©ªz¨©Ĉ

BMX:

ći}z ¤vª~¥¤v¢ ¥{{~xz y¥z©¤Ċª v¢­v¯© |zª ~ªC 
They develop new processes without 

x¥¤©«¢ªvª~¥¤ v¤y ª}vª  «©ª y¥¤Ċª ­¥¨¡ ~¤ ¥«¨ 
environment. For example, we are the only 

state with regions, which is necessary due to 
how large our state is and geographically 

dispersed our clubs are. This has implications 
for how we need to administer the sport and 

plan and run events here that is different 
In QLD, there is enormous {¨¥£ ª}z ¥ª}z¨ ©ªvªz©Ĉ
distances between many 
clubs making race events 
difficult to travel to and more 
of an all weekend carnival 
than a half day event

The transient 
nature of NT 
makes it difficult 
to attract skill 
base level at 
clubs and there 
is a lack of 
succession 
planning 

In Victoria there tends to 
be more cold/wet weather 
that can impact BMX track 
maintenance

Figure 5 ąExamples of state specific challenges for cycling  

Key:
Applicable 

to all 

disciplines

Applicable to only 
1 or 2 disciplines
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A Observations: Governance (4/4) 

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Key themes and supporting evidence

3 There is an emphasis on high performance and racing that can be at the expense of recreational riding  
Å The rationale given for a focus on high performance is that success on the international stage (including winning medals) 

will drive participation. However, numerous states across all three sports indicated they believed that a singular focus on 
high performance can discourage participation by failing to focus on and invest in grassroots entry level participation 

activities. It is important to note that in fact high performance funding is segregated, and does not take funding from 
recreational investment

Å KPIs that determine the level of government funding are not aligned to ensure there is adequate focus and incentives 
around recreational riding. For example, the funding that is received from Sport Australia has been focused on delivering 

podium performances at international events, hence the incentive to focus on high performance outcomes 
Å Differing philosophies on focus and selection policy for high performance among the three NSOs, where CA is focused on 

winning medals, BMXA encourages participation on the international stage and MTBA is halfway in between. For example, 
one state president from BMXA feels that if you make the selection requirements so unattainable then riders will give up 
hope and potentially leave the sport, whereas the philosophy for CA is that if you make selection harder, their 
performance will improve and the standards lift.

Cycling:

ći}z ¥ª}z¨ chd© v¨z {¥x«©zy ¥¤ £v®~£~©~¤| 
the number ¥{ ¦z¥¦¢z ª}z¯ ©z¤y ª¥ ĉ­¥¨¢y©ĊA 
despite being¥{ ©ªv¤yv¨yC XVĊ© ¬~z­ ~© y¥¤Ċª 
©z¤y v¤¯¥¤z ª}vª ­¥¤Ċª wz x¥£¦zª~ª~¬zĈ

BMXA:

ćlz ©zz ~¤ªz¨¤vª~¥¤v¢ z¬z¤ª© v© v¤ 
opportunity to develop our best riders, 

motivate the high potential junior riders to 
aspire to international competition, and 
attract more kids into the sport to follow 

their }z¨¥z© Ĉ

MTB:

ćlz ©~ª wzª­zz¤ XV v¤y WbmC lz y¥¤Ċª {~¢¢ 
§«¥ªv©C ^{ ­z ©z¤y ªzv£© ª¥ ­~¤ ­zĊy ©z¤y ¤¥ 

¥¤zC lzĊ¨za developing©¦¥¨ªĈ

Key quotes

British Cycling 
CEO advised 
spending on high 
performance is 
matched with 
spending on 
participation 
because they 
receive similar 
sized grants

bv¤¯ ¥{ XVĊ© ©ªvªz ¦¨z©~yz¤ª© 
and CEOs believethere is a 
heavy focus on podium success 
at international events.

This diverts attention towards 
high performance and away 
from member needs.

Figure 6 - Examples

CA is responsible for 
selecting  Olympic 
and Commonwealth 
Games teams

Key:
Applicable 

to all 

disciplines

Applicable to only 
1 or 2 disciplines
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B Observations: Struc ture

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Key themes and supporting evidence

4 BMXA and MTBA experience a lack of influence, control and engagement with regards to the selection of athletes that attend international events 
Å According to their constitution, UCI is only allowed to recognise one national federation in any country -XV ~© jX^Ċ© £z£wz¨ v¤y ª}z¨z{¥¨z |zª© ª¥ vªªz¤y jX^Ċ© 

congress. This means UCI only interfaces with CA on behalf of road/track, BMXA and MTBA. The national federation is responsib le for the entire sport of cycling in 

Australia, ensuring UCI regulations are adhered to and also responsible for national team selection. As a result, this curren t structure causes tension and frustration 
for BMXA and MTBA with regards to the lack of control they have over the selection of their athletes competing on the interna tional stage

Å When UCI was consulted by EY, they advised that the majority of nations have a one cycling organisation that interfaces with UCI (e.g. British Cycling represents 
road, track, mountain bike, cyclo -cross and BMX), and this produces the best results (in the view of UCI). 

5 The voting system for CA & BMXA is not representative of the number of members within each cycling club 
Å Each vote for an NSO does not adequately represent the relative size of clubs and states. For example, Cycling VIC has 58 clu bs and 5800 members. Under the 

current voting structure, the 58 clubs each get a vote, despite  one club (St Kilda) having 800 members and another (Horsham) having 3 members. This also applies 
on a state-by-state level, where Cycling VIC has 58 clubs and Cycling NT has only 2 clubs. The state bodies get the same number of votes irrespective of the disparity 
in number of clubs. Similar observations were made of BMX

Å By contrast, MTBA operates under a unitary governance model where individuals hold all voting rights of the organisation.

6 The differing size, structure and operating model of each NSO results in differential costs being borne by each NSO
Å From the financial data provided to EY, it was evident that each NSO has different expenditure profiles 

Å The analysis suggests it is highly likely there are duplicative efforts across the three NSOs and the opportunity to realise greater efficiencies through alternative 
structural and governance models (see the future state business model design section for estimates of potential efficiencies and costs savings associated with different 

structural options).

Key:
Applicable 

to all 

disciplines

Applicable to only 
1 or 2 disciplines
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C Observations: Servi ces (1/4)

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Key themes and supporting evidence

7 There is no consistently executed national strategy for cycling in Australia, which is limiting the value 
proposition offered and delivered to members and potential members (such as recreational riders, which 
remains a large but mostly untapped segment) 
Å There is a perception across the three disciplines that the primary member value proposition is access to a race licence 

and/or access to insurance. The member survey conducted by EY (See EY One Cycling Member Experience Survey, dated 

30th Oct. for details) confirmed the top two reasons members retain their memberships are to access races (64%); and 
access insurances (41%)

Å However, the member survey also revealed a number of other member value propositions valued by members, including 
access to club rides (34%), socialising with others (29%), access to social rides (25%) and to contribute to the 
development of the sport (25%)

Å Furthermore, the member survey revealed that the top two improvements that members would like to see from a 
changed management structure are improved lobbying for facilities and greater advocacy for riders

Å This suggests an opportunity to craft a broader member value proposition that is compelling and appeals to the needs of 
recreational non -racing riders to grow the membership base and tap into the estimated 4 million 1 recreational riders in 
Australia. Currently t he NSOsare only capturing a small proportion (1.4%) of the addressable market (see Figure 8)

Å While the proposition of club membership can be attractive for many riders (e.g. through a sense of belonging, social 
opportunities, club support and activities); for others this may be a disincentive to join as club membership may be 
associated with commitment, timetables, volunteer hours and unwanted social engagements. Informal groupings of 
riders using social media groups and one -off fun ride event organisers were frequently cited examples of informal, low 
commitment alternatives to club membership. For example, one state president from Cycling observed that recreational 
road riders often take up cycling later in life and enjoy riding with their own groups of friends and at times convenient to 
them. The club model may not always be attractive to this segment. This suggests an opportunity to offer a non -club 
based membership (something MTBA already offers)

Å Analysis of membership data also demonstrated that membership in some states is disproportionately high or low relative 
ª¥ ª}z ©ªvªzĊ© ¥¬z¨v¢¢ ¦¥¦«¢vª~¥¤C i}~© £v¯ ¨z{¢zxª y~{{z¨z¤ª x¯x¢~¤| ¦v¨ª~x~¦vª~¥¤ ¢z¬z¢© ~¤ y~{{z¨z¤ª ©ªvªz© =y¨~¬z¤ w¯ 
culture, facilities, climate and other factors), but is also likely to reflect the fact that there is no consistently executed 
national strategy for cycling in this country. 

Cycling:

Ĉlz ©z¢¢ ~¤©«¨v¤xz v¤y ¨vx~¤| v¤y ¢~ªª¢z z¢©zĈ

ćd«¨ ¬~©~¥¤ ~© v ¢~{z¢¥¤| ©ª¥¨¯ ­~ª} x¯x¢~¤| ą
{¨¥£ x¨vy¢z ª¥ |¨v¬zĈ

ćd¤¢¯ H: ¥{ x¯x¢~©ª© v¨z £z£wz¨©of CA, 
what about the other 97% who ride their 

bikew«ª y¥¤Ċª ¨vxzTĈ

BMX:

ćXvªz¨~¤| ª¥­v¨y© ª}z ©¥x~v¢ ©~yz v¤y ª}z 
social aspect will keep sustainable numbers 

~¤ ª}z ©¦¥¨ªĈ

MTB:

ćez¥¦¢z ­¥¨¨¯ vw¥«ª {~ªª~¤| ~¤ v¤y 
comparison to others. People see riding as 
something you can do anywhere for free. 
Will join a club if it fulfils a means to them 

but not just to ride a bike because you 
©}¥«¢y wz vw¢z ª¥ y¥ ª}vª v¤¯­}z¨zĈ

ća~{z©ª¯¢z £v¨¡zªis a big one through 
networking people with like -minded people, 

locations to ride zªxCĈ

ćez¥¦¢z ©zz biW v© v ¤¥¤ ª¨vy~ª~¥¤v¢ ©¦¥¨ªA 
how do we capture that and become 

relevant to the lifestyle £v¨¡zªTĈ 

Key quotes

1. National cycling participation survey, 2015

Key:
Applicable 

to all 

disciplines

Applicable to only 
1 or 2 disciplines
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C Observations: Servi ces (2/4)

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Supporting evidence

Figure 8 ąPresence of the three NSOs in Australia's cycling market 
(based on 2018 full financial membership data)

4 million
Australians 
regularly ride

54k
Are members across 

all NSOs (1.4% of 
addressable market)

Figure 9 ąMembership spread of all NSO members (57k) 

Cycling 
Australia

BMX 
Australia

Mountain 
Bike 

Australia

NSW / ACT 41% 25% 31%

VIC 25% 15% 21%

QLD 19% 31% 24%

WA 6% 14% 11%

SA 6% 8% 6%

TAS 3% 2% 5%

NT 1% 5% 2%

36%

22%

22%

9%

6%

3%

2%

State

National cycling participation survey, 2015

CA 25, 864

BMXA 16,595
MTBA 15,360

BMXA 12, 876

Figure 10 Australian population distribution by state (abs, 2017)
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2% 

7% 

11% 

20% 

26% 

34% 
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SA

WA
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C Observations: Servi ces (3/4)

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Key themes and supporting evidence

9 Fragmented membership and licence model does not adequately serve member needs 
Å There are many riders who enjoy more than one sport for racing and riding which suggests an opportunity for a universal 

membership across all three sports. Based on the surveyed sample, 11% of CA members, 9% of BMXA members and 15% 
of MTBA members currently have a dual membership with one of the other NSOs (See EY One Cycling Member 
Experience Survey, dated 30th Oct. for details)

Å However, one in two (51%) of NSO members surveyed  would be encouraged to participate in other cycling disciplines if 
they were to receive the member benefits of those cycling disciplines 

Å Current business operations are struggling to address the inefficiency of insurance duplication associated with 
memberships from each sport 

Å There are multiple race licences required for riders competing across different disciplines, where almost all stakeholders 
interviewed from each NSO agreed that a one licence model would be beneficial to members. For example a BMX rider is 
required to purchase a BMXA licence to race in Australia, however to race internationally the rider needs a CA licence as 
per UCI requirements.

Key quotes

8 A majority (60%) of members would be willing to pay a modest increase of $10 in annual membership fees 
under One Cycling if they received additional benefits, however this willingness steadily decreases as the 
annual fee increases
Å Propensity to purchase a combined membership that offers benefits such as one race licence, greater advocacy, more 

activities for recreational riders and more club support services was relatively consistent across each NSO membership
Å At least three in five members (60%) are willing to pay $10 more annually for the benefit, although this willingness steadil y

decreases as the annual fee increases. 

Cycling:

ćbz£wz¨© y¥¤Ċª ­v¤ª ª¥ ¦v¯ ª}z v¤¤«v¢ {zz 
but will happily spend $3k on new wheels. 
Even though several million people ride a 

bike,£¥©ª ¦z¥¦¢z y¥¤Ċª {~¤y wz~¤| v £z£wz¨ 
v wz¤z{~ª ª¥ v¤¯ª}~¤|Ĉ

She 
Rides

Breeze

10 There is inconsistent branding for similar programs with the same target markets often across different 
states (CA & BMXA) 
Å XV ~¤~ª~vªzy ª}z ĉh}z g~yz©Ċ ¦¨¥|¨v£ {¥«¨ ¯zv¨© 

ago, with the aim to provide women -only social 
riding opportunities. It now has presence in 

every state and territory in Australia
Å X¯x¢~¤| k~xª¥¨~v z©ªvw¢~©}zy ĉW¨zz°zĊ ¦¨¥|¨v£ 

which is a similar program in Victoria. 

Cycling:

ćV ¢¥ª ¥{ ¦z¥¦¢z ~¤ x¯x¢~¤| ¤¥­ y¥ biWA v¤y 
¬~xz ¬z¨©vC i}z¯ ¢¥¬z ~ªĈ

BMX:

ćV ¥¤z ¢~xz¤xz £¥yz¢ ­¥«¢y wz wz¤z{~x~v¢Ĉ

MTB:

ć^¤©«¨v¤xz ©ª¨«||¢z©because it competes 
­~ª} vy¬¥xvx¯ w¥y~z©Ĉ

Key:
Applicable 

to all 

disciplines

Applicable to only 
1 or 2 disciplines
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C Observations: Servi ces (4/4)

ß GEFM Zn V«©ª¨v¢~vC a~vw~¢~ª¯ ¢~£~ªzyby a scheme approved under Professional Standards Legislation.

Key themes and supporting evidence

12 Events are mostly well run, however there can be an inconsistency with the application of rules across 
states (BMXA & CA)
Å There is generally a high satisfaction among members of each NSO from events (See EY One Cycling Member 

Experience Survey, dated 30th Oct. for details)

Å Nearly two -thirds (63%) of NSO members reported they were satisfied with the management of club racing, with 
satisfaction highest among BMX members (76%)

Å Satisfaction with the management of state series races (38% satisfied or very satisfied) and national series races and 
championships (36% satisfied or very satisfied) was significantly lower. This may reflect the reported inconsistent 

application of rules and administration of events between states.

11 There is a lack of school engagement across all NSOs
Å X¥£¦zª~¤| {¥¨ x}~¢y¨z¤Ċ© vªªz¤ª~¥¤ v¤y z¤|v|z£z¤ª ~¤ ©¦¥¨ª© ~© wzx¥£~¤| ~¤x¨zv©~¤|¢¯ y~{{~x«¢ª ­}z¤ ª}z¨z v¨z £v¤¯ 

sports on offer to them at school
Å Many state presidents of BMXA have suggested that giving kids exposure to an array of sports at an early age would be 

beneficial for their development 
Å BMXA target market are majority school age kids, therefore engagement at schools is an important lever to access their 

target market
Å Despite Cycling Victoria offering school services for racing and coaching and learn to ride in universities and MTBA 

recently commencing schools programs, there is broad consensus that more could be done by all NSOs to capture talent 
and interest in cycling at an early age

Å Some of the state presidents of BMXA believe there needs to be a participation manager, specifically responsible for 
driving membership through school systems. Such positions already exist within CA. 
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